Little Miami Business Advisory Council (BAC)

3/14/16 Meeting Agenda

1. Roll Call
2. Review of prior meeting’s minutes / discussion

3. Key Discussion Topics

a. Central Administration Office Space (Horn)
i. Sub-team Update (Horn, Lyke, White, Blake)

b. Fiscal Focus — post levy (Hansted)
i. Update on possible alternate forecasts with reduction in expenditures

c. Potential Expansion Needs (Gradwohl)
i. Sub-team Update (Gradwohl)
ii. Update on RFP process

d. Communications (Fletcher-Garrett)
i. Communications Update

4. BOE Meeting Schedule / BAC Attendance (volunteers assigned for balance of year)
a. 2016: 3/15,4/19,5/17,6/28

5. BAC Meeting Schedule:
a. 2016: Second Monday of the month
b. 3/14,4/11,5/9, 6/13
i. 4/11 Jon out of town (volunteer to lead mtg?)




